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Agenda
● Team Introductions
● Organizational Structure
● Project Scope
● Questions



Team Introductions

Vanessa Fixmer-Oraiz, 
CFM, AICP

Environmental & 
Community Planner  
*Main Contact

John  Boller
Executive Director,
Coralville Food 
Pantry

Judy Joyce, PWS
Principal, Impact 7G
Executive Director, 
Take A Kid Outdoors

Ayman Sharif
Director, Global Food 
Project



Organizational Structure



Project Scope

Exploratory Phase 
October-Dec 2019             
(3 Months)

Review all current flood -related research, 
identifying key community leaders, and creating a 
strategy document that outlines research 
outcomes and provides an actionable pathway 
forward.

Outreach & Education Phase 
Dec 2019-April 2020   
(5 Months)

Build on the knowledge, we gain in the first phase 
to deepen our relationships with community 
members and begin working on the flood resiliency 
plan. Conduct interviews with community leaders 
(e.g. City Council members, school 
superintendents, Clear Creek Watershed).

Work Phase 
April-Sept 2020             
(6 Months)

Continue to engage with known community events 
and activities (education and outreach). Conduct 
survey  at Coralville Food Pantry to help ascertain 
further flood resilient factors. Two proposed 
workshops based on the  ISET framework and 
modified to fit Coralville communities.

Writing Phase 
Sept-October 2020      
(2 Months)

Create content based on the outcomes of our 
community engagement and technical analysis, 
and review drafts with the FRT. Includes the 
approval and adoption of by City of Coralville of 
the final document. 



Questions?



ISET Framework
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